Harvard Parks and Rec
Meeting Notes — 11/5/12
Hapgood Library
7:30 pm

Guests: Marcus Lewis, Bob, Debbi Ricci
Members: Eric Dyer, Anne McWaters, John Lee

Marcus Lewis Day Camp proposal - 10" year here in Harvard. Camp has been in Devens for
past 5 years and would like to move back this year for logistical reasons
1. Beach: Would be happy to subcontract out swim lessons to our guards. Has boats he
would share with us. Is willing to work with us to do whatever we need/want.
2. Tennis — does the tennis for Stow Rec dept, Acton Community Ed., etc. P&R requested
info about tennis programs he runs in other towns.
3. Subcontracted Rec management — Marcus thinks he could give 5% back of all the gross
profits to the town. P&R informed Marcus about HAA.

Finance Meeting Recap
-Waiting on new date

2014 Budget
-Not discussed

Capital Plan
- Debbi Ricci presented the forms for Capital Requests. If using CPC funds — we do not need to
fill out the Town of Harvard forms. The CPC forms will work

Misc:
New England Orienteering, Bare Hill Pond Jan 26th Gary Gallagher



